LUMINAR MANAGEMENT LTD

Consultancy | Apps | Portal | WMS | Academy | Policy Hub

Luminar Portal
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WHY WE BUILT IT

Built by the people, for the people on the floor.



Why Luminar Portal

Most HR systems are built to sell licences. Luminar Portal was built to run a real, multi-
site operation, because it grew out of one. Every module in this brochure exists because
a real HR, warehouse or transport team needed it, not because it looked good on a
features list.

The result is a single, coherent platform covering the entire employee lifecycle, from
onboarding through to leaving, alongside the day-to-day operational tools (attendance,
safety, compliance, training) that most "HR software" leaves for you to bolt on separately.

75+ 1 100%

modules & pages across single platform, no separate role-based access, built in
HR, operations and apps to reconcile from day one
compliance

What makes it different

- One platform: A genuinely single system, not a bolt-on. Holidays, training, attendance,
safety, payroll reference data and reporting all read from the same employee record, with
no exporting from one system to reconcile against another.

- Phased rollout, your pace: Every module can be switched on independently, so you roll
out at your own pace rather than a disruptive big-bang go-live.

- Role-based by design: Employees, managers, directors and admins each see exactly
what's relevant to them: nothing more, nothing hidden by accident.

« Your own environment: A dedicated instance and database for your organisation, not a
shared multi-tenant system, so your data lives in your own environment.

- Built with the people who use it: Feature requests from real HR and operations teams
get built, and this brochure itself reflects functionality added in direct response to that kind
of feedback.
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Platform at a Glance

Luminar Portal is organised into clear functional areas, so every role finds what they need

without wading through irrelevant menus.

My Space

Personal self-service: holidays, training,
documents, tasks, claims and profile, all
in one hub.

Documents & Compliance

A single library for every policy,
procedure, toolbox talk and compliance
record.

Team & Manager Tools

Approvals, team administration and day-
to-day people leadership in one place.

Finance & Claims
Expenses, mileage and the

approval/reporting workflow around them.

Admin

The full administrative control panel: user

management, settings, security and
configuration.
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Company

Shared company information: Who's
Who, policies, values, objectives and
company news.

Training & Academy

Structured pathways, quizzes, toolbox
talks and manager sign-off, tracked
automatically.

Health & Safety | Security

Incident reporting, safety observations,
walkarounds and security logs for
frontline teams.

Forecasting & Finance

Volume forecasting, channel-level cost
and P&L with lock-and-confirm, and
personal budgeting built from real pay.
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Core HR, Handled Properly

Holidays, absence & leave

Full holiday request and approval workflow with automatic working-day calculation,
carryover with expiry tracking, buy-additional-holiday requests, and Bradford Factor
absence tracking with return-to-work meetings recorded against each employee's history.

Training & development

Role-based training pathways broken into phases (Day 1, Week 1, Day 30, Day 90, Day
180 and beyond), interactive quizzes, toolbox talk attendance, a Team Leader
development programme with coaching sign-off, and a training leaderboard that
compares departments fairly on completion percentage rather than headcount.

Performance & development conversations

Full appraisal cycles with self-assessment, manager review and a shared meeting stage,
alongside lightweight 1-2-1 check-ins that sit separately from the formal annual cycle,
plus Probation Tracking and Performance Improvement Plans where they're needed.

Qualifications & compliance

Every certificate, licence and compliance record in one place, with automatic expiry and
renewal tracking. Particularly sensitive record types, such as DBS checks and
occupational health assessments, can be restricted so only the employee themselves
and admin can see them, even though managers retain visibility of everything else.

Onboarding & leavers

Category-based onboarding and leaver checklists with notification tracking per recipient,
plus automatic revocation of Portal login access on an employee's leave date, recorded
in the security audit log so there's a clear trail of exactly when access was removed.
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Holidays & Absence, Done Properly

The single most-used module in the Portal, and the one that sets the tone for everything
else: request, approve and track leave without a spreadsheet, an email chain or a wall
planner anywhere in sight.

Working-day accuracy, every time

Requests are calculated against each employee's actual working pattern, part-time,
compressed hours, term-time, whatever it is, so a holiday balance is never wrong
because of a bank holiday or a non-working day being miscounted.

Carryover, buy-additional and Bradford Factor, built in

Carryover with an expiry date, requests to buy additional holiday, and Bradford Factor
absence scoring with return-to-work meetings recorded against each instance, all live on
the same employee record a manager already has open.

A live capacity check before every approval

Where Volume Forecast & Labour Requirements is switched on, a manager sees an
automatic warning at the point of approval if a channel would fall short of its forecast, the
two modules share the same data, not a separate integration.

The module everyone touches

Every employee, every manager, every month. It's the first thing most people judge
a workforce system by, and the reason it's built to feel effortless rather than merely
functional.
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Training, Built as a Pathway

Not a document library that gets ignored. A structured pathway from an employee's first
day through to their next promotion, with progress a manager can actually see.

Phased from day one

Role-based pathways broken into Day 1, Week 1, Day 30, Day 90, Day 180 and beyond,
S0 new starters get exactly what they need, when they need it, instead of every policy
and module dumped on them in one overwhelming week.

Interactive, not just a read-and-tick

Quizzes, toolbox talk attendance, and a Team Leader development programme with
formal coaching sign-off, all tracked automatically against the employee record, no
separate LMS login, no manual chasing.

A leaderboard that's actually fair

Departments are compared on completion percentage, not headcount, so a 12-person
team and a 120-person team can be judged on the same footing, and the badges that
come with it feel earned rather than arbitrary.

Compliance that looks after itself

Certificates and licences tracked alongside training, with automatic expiry and
renewal reminders, so nothing lapses quietly in the background.
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Built for Operational Teams

Luminar Portal doesn't stop at HR admin: it covers the frontline, shift-based reality of
running a warehouse, transport or site-based operation.

Time & attendance

Clock infout from a phone, a computer or a shared kiosk device, with optional geofencing
S0 managers can be confident staff are clocking in from the right location. Breaks,
anomalies and attendance costs all roll up into manager and admin dashboards.

Health, safety & security

Incident reporting with a full investigation lifecycle, BSafe behavioural safety
observations, warehouse walkaround checks with completion and findings reporting,
drugs & alcohol test records, fire alarm testing schedules, PPE registers, and key/asset
sign-out tracking.

Shift & workforce management

Shift handovers, shift swaps, annualised hours tracking with time-off-in-lieu requests for
contracts that work on an annualised basis, and a shift handover daily operations log to
keep continuity between teams.

Projects & task management

A lightweight project tracker with RAG status, milestones, file attachments and an activity
log, plus personal and delegated to-do lists separate from formal compliance training
tasks.
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Time & Attendance, Anywhere, Verified

Clocking in and out shouldn't need a dedicated terminal in every building. It should just
work, wherever your people actually are, with a manager able to trust the location it
happened at.

Phone, computer or shared kiosk

Employees clock in from whichever device suits the site, a personal phone, a shared
kiosk tablet on the wall, or a desktop for office-based staff, with the same record landing
in the same place regardless of which one they used.

Optional geofencing, on your terms

Where it matters, clock-ins can be restricted to a configured radius around a site, so a
manager can be confident staff are clocking in from where they say they are, without
turning every site into one that needs it switched on.

Cost and anomalies, rolled up automatically

Breaks, late clock-ins, missed clock-outs and attendance-driven cost all surface on
manager and admin dashboards without anyone needing to run a report, and feed
straight into Workforce Cost Overview for department and shift-level reporting.

The data underneath everything else

Attendance isn't just a clocking record, it's the real hours that Channel Cost & P&L,
Workforce Cost Overview and Bradford Factor scoring all draw from. Get it right
once, and it powers the rest of the system.
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Health, Safety & Security, Covered End to End

From the first report of an incident through to the final sign-off, with every walkaround,
check and register that a warehouse, transport or site-based operation actually needs, in
one place instead of a folder of paper forms.

Incidents, investigated properly

A full accident and near-miss investigation lifecycle, from initial report through root-cause
findings to closure, alongside BSafe behavioural safety observations captured directly
from the floor during a walkaround.

The registers that keep an operation compliant

Drugs & alcohol test records, PPE issue and return, key and asset sign-out, fire alarm
testing schedules, toolbox talk attendance and bag & locker security checks, each with its
own dedicated, auditable log.

Structured walkarounds with a dashboard

Warehouse walkaround checks follow a structured checklist and roll up into a completion
dashboard, so a site manager can see at a glance which walkarounds are overdue rather
than finding out after something goes wrong.

Built with frontline teams, not just HR

Every register on this page came from an operational team asking for it, not from a
generic compliance template. That's why it fits how a warehouse or transport site
actually runs.
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Recruitment, Pay & Reporting

Recruitment

The Career hub brings a candidate's own training pathway, qualifications and internal
vacancies together in one place, so internal applicants are always considered first. When
a role needs to go external, it can be posted straight out to external job boards directly
from the vacancy record, with no manual re-keying, and a public careers page (hero text,
intro copy and benefits list, all editable without a developer) lets outside candidates apply
directly.

Pay & financial wellbeing

Earned Wage Access lets employees draw down pay they've already earned ahead of
payday, within admin-configured limits, with a clear approval and payroll-deduction trail.
Alongside this, a set of financial wellbeing calculators (savings, debt and pension
projections) sits under We Matter, and My Budget, covered in full over the page, gives
employees a real saved budget tied to their actual pay rather than a one-off calculator.

Reporting & insights

Beyond the fixed reports covering people, leave and cost, Custom Reports lets admins
and HR build a report from any data they have access to, save it, and share it with
specific colleagues or roles, without ever exposing data beyond what the viewer could
already see.

Everyday communication

Internal Messaging brings direct messages and group chats into the Portal itself,
alongside company-wide notices and announcements, so day-to-day work conversations
don't need a separate app.
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Recruitment, From Application to Offer

Internal talent gets first look, and when a role does need to go external, it goes out
without anyone re-typing a job spec into a second system.

Internal candidates, considered first

The Career hub brings an employee's own training pathway, qualifications and internal
vacancies together in one place, so the people already inside the business see the roles
they're genuinely positioned for.

Straight out to external job boards

When a role does need to go external, it posts directly from the vacancy record to
connected external job boards, with encrypted, admin-managed credentials, and no
manual re-keying of the same advert twice.

A public careers page you control

Hero text, intro copy and benefits list are all editable without a developer, so the page
candidates land on can be kept current in minutes, and outside applicants apply directly
into the same Vacancies Management workflow your internal team already uses.

One workflow, not three

Internal mobility, external advertising and applicant tracking usually mean three
different tools that don't talk to each other. Here, they're one screen.
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Earned Wage Access

Let employees draw down pay they've already earned, ahead of payday, without turning
it into a payroll headache or a compliance risk.

Access to pay already earned, not a loan

Employees can request a portion of the pay they've genuinely already worked for, within
limits admin configures per organisation or per employee, so it never becomes an
advance against work not yet done.

A clear approval and deduction trail

Every request carries its own approval step and a payroll-deduction trail back to the pay
period it came from, so finance can always see exactly what was drawn down and
reconcile it without guesswork.

Configured, not bolted on

Admin controls exactly who can use it, how often, and up to what limit, from the same
Earned Wage Access Settings screen used to enable it in the first place, live alongside
every other feature flag in the Portal.

A visible reason to choose you

Financial wellbeing benefits are increasingly what candidates compare employers
on. This is one very few competing systems offer natively, without a third-party
fintech bolt-on.
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Security, Control & Governance

A workforce system holds some of the most sensitive data an organisation has. Luminar
Portal's admin controls are built around giving you full visibility and control of who can see
what, and a clear record of what's happened.

Access control

- Feature flags: Every module can be switched on or off independently, for a controlled,
phased rollout.

- Role-based access: Employee, manager, director and admin roles each see exactly
what they should, enforced consistently, not left to page-by-page judgement.

. Two-factor authentication: Available via Microsoft Authenticator, with enforcement
optional for admin and manager accounts.

« Audit trail: A dedicated Security & Audit Log records login history, 2FA status and
access-affecting changes, including automatic access revocation when an employee
leaves.

Data protection by design

- Encryption where it matters: Sensitive credentials, such as API keys and payroll
integration secrets, are encrypted at rest, never returned decrypted over the API once
saved.

- Restricted record types: Individual record types can be restricted to admin and the
record owner only, even where a manager would normally see everything else on that
page.

- Configurable security policy: Password policy, session timeout and "remember me
duration, and failed-login lockout rules, all configurable by admin.
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Onboarding & Leavers, Zero Gaps

The two moments an employee's access to your systems changes most, joining and
leaving, are exactly where most workforce systems leave the biggest gaps. This closes
them.

Category-based checklists, not a single flat list

Onboarding and leaver checklists are broken into categories, IT, facilities, line manager,
HR, each with its own notification tracking per recipient, so nothing depends on one
person remembering the whole list.

Access revoked the moment it should be, not sometime after

Portal login access is automatically revoked on an employee's recorded leave date, no
admin needing to remember to do it manually, and no window where a former employee
still has access because nobody got around to it.

Every change, on the record

Every access-affecting change, revocation included, is written to the Security & Audit Log
with a timestamp, so there is always a clear, defensible trail of exactly when access was
removed.

The gap most systems leave open

Automatic, date-driven access revocation, tied to the same leaver record HR
already maintains, is a genuine point of difference against systems that rely on
someone remembering to switch it off.
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Custom Reports & Insights

Fixed reports cover the obvious ground. Custom Reports covers everything else, without
waiting on a developer or a support ticket.

Build from any data you can already see

Admins and HR can build a report from any data their role has access to, across people,
leave, cost, training and compliance, combined however the question actually needs
answering rather than however a fixed template happened to be built.

Save it, and it's there next time
A report built once is saved, not rebuilt from scratch every time someone asks the same
question a different way six weeks later.

Share it without oversharing

Reports can be shared with specific colleagues or roles, and a viewer only ever sees
data they could already see elsewhere in the Portal, sharing a report never quietly grants
access beyond what someone already has.

The question you haven't thought to ask yet

Fixed reports answer this year's questions. Custom Reports answers next year's,
the ones nobody's written a template for yet.
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PREMIUM MODULES

Built to Go Further

Beyond core HR: live labour forecasting with automatic capacity checks,
channel-level cost and P&L with a lock-and-confirm workflow finance can
trust, and a personal budgeting tool built from an employee's real pay. Very
few workforce platforms have any one of these. None we've seen have all
three sat inside the same system as the rest of your HR data.

Live Locked Private

capacity checks the moment a monthly P&L, confirmed figures budgeting built from real pay,
holiday is reviewed that never move not guesswork



Volume Forecast & Labour Requirements

Turn expected volume into the right number of people, on the right channel, on the right
day, and know immediately if an approved holiday would leave you short.

Forecast volume, channel by channel

Enter forecast volume by hand for a single day, or bring in a batch from finance as a
CSV, against a configurable KPI throughput rate for each channel, so the Portal always
knows exactly how many labour hours a given forecast actually needs.

A live capacity check on every holiday request

Approving a holiday request runs an automatic check against that channel's forecast
requirement for the dates requested. If approving would tip a channel from meeting its
forecast to falling short, the reviewer sees a clear warning with the exact shortfall in
hours, right there in the approval screen, before they decide.

Actual volume and forecast accuracy

Record what actually happened alongside what was forecast, and a dedicated accuracy
report shows the variance between the two, colour-coded by how far out the forecast
was. Planning gets more accurate every period, instead of staying a one-off guess
nobody ever checks.

The decision stays yours

A capacity warning never blocks an approval, it informs it. Managers keep full
authority to approve a holiday even when it leaves a channel short; they just do it
with the numbers in front of them instead of finding out afterwards.
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Channel Cost & P&L

Real labour cost, by channel, live from the same forecast and attendance data already in
the Portal, with a lock-and-confirm workflow finance teams can actually rely on.

Cost that reflects reality, not a spreadsheet estimate

Labour cost is calculated from rostered hours or real clocked attendance, whichever view
is needed, multiplied by the exact hourly rate that applied on that specific day. A pay rise
recorded today never quietly changes what last month cost, because every rate is
effective-dated, not just read as it stands right now.

Confirm it, and it's locked, for good

A week or a month can be confirmed once its figures are ready, freezing both labour cost
and overhead cost lines exactly as they stood at that moment. A correction to attendance
or a new cost line added afterwards never moves a confirmed period's numbers again.
Unlocking is reversible, but admin or director only, with a full audit trail of who confirmed
or unlocked it, when, and why.

Monthly, yearly and year-to-date, on your financial year

Review any month, a full financial year, or year-to-date figures against the financial year
start date set once in Portal Settings, with confirmed and live periods shown side by side
so it is always obvious which figures are final and which are still moving.

Export straight to your board pack

Every view exports to CSV or straight to a print-ready PDF for a board pack or an
accountant, with no figures manually re-typed out of the Portal.

Nothing gets forgotten

A live banner flags any week or month that has finished but is still waiting to be
confirmed, and every confirm or unlock can carry a short note explaining the
decision, so the full history stays on record.
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My Budget

A real, saved personal budget for every employee, built from the same pay data already
in the Portal, not a generic calculator that resets the moment the page closes.

Income, outgoings and savings goals, properly planned

Employees build a full monthly budget: income, weekly or monthly outgoings, one-off
costs, and savings goals with a target amount and date, saved against their own account
and ready to review or adjust at any time, for any month, past or future.

On track or behind, worked out from real hours

For hourly employees, the Portal projects that month's pay from hours already worked
plus their rota for the days still to come, so someone can see, mid-month, whether they
are on track to hit their own budget rather than finding out on payday.

Net pay, not just gross

An estimate of take-home pay, using standard UK income tax and National Insurance
bands and the employee's own pension contribution percentage, sits alongside gross
pay, so the figure they are planning against is the one that actually lands in their account.

Completely private

A budget belongs to the employee who built it. Nobody else, not a manager, not an
admin, can see it.

A genuine differentiator

Financial wellbeing calculators are common. A budgeting tool tied to an employee's
actual worked hours and real pay rate, living inside the same system that runs their
rota, is not.
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WHAT'S NEW

By the Numbers

A snapshot of the newest additions to the Portal, all live today.

3

major new modules: forecasting, cost &
P&L, and personal budgeting

Weekly &
Monthly

confirm-and-lock granularity for finance

CSV & PDF

one-click export from every cost and budget
report

Day-accurate

pay rate history, cost never moves after the
fact

Private

My Budget is visible only to the employee
who built it

capacity warnings the moment a holiday is
reviewed



Full Feature List

A complete reference of every module across the platform, grouped by area. Not every
module will be relevant to every organisation; Feature Flags let you switch on only what

you need.

MY SPACE (EMPLOYEE SELF-SERVICE)

My Holidays
Book leave and review your balance.

My Tasks
See what is assigned to you.

My Reports
Reports available through your team or role.

Earned Wage Access

Draw down part of what you've already earned,
ahead of payday.

iCare
Open or review care support requests.

We Matter
Wellbeing guidance and financial calculators.

Messages

Direct messages and group chats with
colleagues.

Facial Recognition Setup
Set up facial recognition clock-in.

Calendar Sync

Sync your Portal calendar with your phone or
Outlook.

Benefits
What's available to you as an employee, beyond

your pay.
Resignation

Submit your resignation and see your notice
period.

Call-Off Planner
Plan pallet call-offs from off-site stock.
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Overtime
Record extra hours for review.

My Documents
Personal files such as letters and payslips.

Expenses & Mileage

Submit an expense or business travel mileage
claim.

My Budget

A personal, saved monthly budget with a live on-
track indicator built from real pay.

My Profile
Update your details, photo and password.

Annualised Hours

Owed-hours balance and time-off-in-lieu
requests.

Clock In |/ Out

Clock in and out from a phone, computer or
shared kiosk, with optional geofencing.

Shift Swap
Request to swap a shift with a colleague.

Emergency Contacts
Keep your emergency contact details up to date.

Surveys
Quick pulse surveys run from time to time.

Report MHE Fault (VOR)
Report a forklift, pallet truck or other MHE fault.

Inbound Orders
Divert an incoming order to a different site.
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COMPANY

Who's Who
Find people across the organisation.

Company Objectives
Shared business priorities.

Culture
Mission, values and company feel.

Analytics
High-level company reporting.

Report Incident

Submit an accident, near miss or unsafe
condition.

DOCUMENTS & COMPLIANCE

Documents

Shared policies, forms and documents, filtered
by relevance.

User Guides

Employee, manager and admin guides, online
and downloadable.

Qualifications

Certificates and licences, with expiry tracking
and restricted types.

TRAINING & ACADEMY

Training Hub
Browse training by subject.

TL Programme

Team leader development content and coaching
sign-off.

Assign Training

Set training tasks for your team.

Pathway Management
Maintain role pathways and plans.

TEAM & MANAGER TOOLS

Manager Dashboard
Manager overview and work queue.
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Values & Pillars
The values that guide the company.

Raise a Concern
Confidential whistleblowing reporting page.

Calendar
Company dates and events.

Career

Training pathway, qualifications and internal
vacancies in one hub.

Grievance

Raise or track a formal grievance, separate from
the confidential Raise a Concern channel.

Policies
Quick access to policy documents.

Help Centre

Searchable, HR-approved "how do I...?"
answers.

Right to Work & Visas

Filtered immigration-related qualification
tracking.

My Training /| My Pathway

Assigned, completed and role-based learning
path.

Training Leaderboard

Fair, completion-percentage department
comparison.

Team Training
Review team completion by module.

Badges

Automatic and manager-awarded recognition
badges.

Holiday Approvals
Approve or decline holiday requests.
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HEALTH, SAFETY & SECURITY

Incidents
Full accident/near-miss investigation lifecycle.

Warehouse Walkarounds

Structured site walkaround checks and
dashboard.

D&A Test Records
Drugs and alcohol testing log.

Shift Handovers | Swaps

Shift continuity, open actions and swap requests.

PPE Register
Issue and return protective equipment.

TIME & ATTENDANCE

Clock In |/ Out

Phone, computer or shared kiosk, with optional
geofencing.

Attendance & Lateness
Team attendance and lateness records.

FINANCE & CLAIMS

Claims Reports
Claim reporting and status trends.

Reports
Business reporting for people, leave and cost.

Custom Reports

Build and share bespoke reports across the
organisation.

FORECASTING & FINANCE

Volume Forecast & Labour Requirements

Forecast volume by channel and check labour
capacity before approving holiday.

Workforce Cost Overview

Department and shift-level cost reporting from
Time on Task and overtime data.
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BSafe Observations

Behavioural safety observations from
walkarounds.

Bag & Locker Searches
Security check record log.

Key & Asset Sign-Out
Track keys and equipment sign-out.

TBT Register
Toolbox talk attendance and delivery.

Fire Alarm Testing
Schedule and record fire alarm testing.

Attendance Dashboard
Company-wide attendance overview.

Attendance Anomalies
Flagged clock-in/out anomalies to review.

Claims Approvals
Claims awaiting manager decisions.

Payroll Export

Pay and entitlement reference reporting for
payroll.

Channel Cost & P&L

Live and locked labour and overhead cost, by
channel, with monthly, yearly and YTD reporting.

Pay Rate History

Effective-dated hourly rates, so a pay rise never
changes what a past period cost.
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ADMIN

User Management
Add, edit and manage every employee account.

Security & Audit Log
Login history, 2FA status and access changes.

Training Reports | Refresher Scheduler

Completion reporting and auto-assigned
refreshers.

Careers Page Builder
Edit the public careers page content.

Branding
Set logo and theme colours, with live preview.

Go-Live Checklist

Guided, deliberate switch from demo to live data.

Al Assistant
Configure and manage the in-Portal assistant.

API Keys & Webhooks

Issue API keys and manage outbound
webhooks.

Skills Catalogue
Manage the skills used in the Skills Matrix.

People Matters Administration

Author People Matters guidance categories and
guides.

Payroll Provider APIs

Connect Xero, KeyPay, Staffology, PayFit or
BrightPay.

Still growing

Portal Settings

Feature flags, password, session and security
policy.

Document Library
Manage shared policies and files.

Job Board Accounts

Store encrypted credentials for external job
boards.

Earned Wage Access Settings
Enable, configure and approve on-demand pay.

Page Builder
Lightweight content editor for company pages.

Whistleblowing Cases

Manage confidential reports and recipient
routing.

Single Sign-On (OIDC)
Configure SSO login for your organisation.

Compliance Profile

Licence numbers, expiry dates and owners for
the whole organisation.

Call-Off Settings

Configure the call-off and inbound diversion
module.

Notice Periods

Set default and per-department notice periods
for the resignation workflow.

MHE Assets /| VOR Alert Recipients

Manage the MHE asset register, QR codes and
fault alert routing.

This list reflects what's live today. Luminar Portal is under continuous development,
and every module on these pages, including all three in Forecasting & Finance,
shipped in direct response to what the organisations already using it asked for next.
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Getting Started

Luminar Portal is designed so that going live is a deliberate, controlled decision, not
something that can happen by accident, and not an all-or-nothing switch.

A phased path to go-live

1. Scope your rollout: Configure the modules relevant to your organisation first;
everything else stays switched off until you're ready for it.

2. Bring your people in: Import your existing staff data, set up departments, roles and
reporting lines.

3. Trial with real data: Run the Portal in parallel with a small pilot group or a single site,
with full functionality but demo data still in place.

4. Go live, deliberately: A guided, five-stage checklist walks you through removing demo
data and switching fully live, including a mandatory pre-launch backup, so go-live is never
a leap of faith.

Ongoing partnership

Luminar Management Ltd doesn't disappear after go-live. New functionality, like
Recruitment, Earned Wage Access and Custom Reports, comes directly from
conversations with the organisations already using the Portal. Your feedback
shapes what gets built next.

Next steps

We'd welcome the opportunity to walk you through Luminar Portal in more detail, tailored
to your organisation's structure and priorities. Please get in touch to arrange a
walkthrough, using the contact details overleaf.
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Let's talk

We'd welcome the opportunity to show you Luminar Portal in more detall,
tailored to your organisation.

contact@luminar-management.co.uk
luminar-management.co.uk
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